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This is the DO IT SCARED PODCAST with Ruth Soukup, EPISODE NUMBER 66. On 
today’s episode, we are talking with author and blogger JoAnn Crohn about letting 
go of your mom guilt for good and about how persistence really is the only thing 
that matters.

Welcome to the Do It Scared podcast. I’m your host, RUTH SOUKUP, and each week 
on the show we will talk about how to face your fears, overcome obstacles, and, 
most importantly, how to take action and create a life you love.

Today’s episode is brought to you by the Living Well Planner. I know that sometimes 
it can be hard to know exactly how to apply the lessons you’re learning through this 
podcast on a practical, daily basis, but the Living Well Planner is the tool that was 
created to help you do exactly that. It is the only planner out there designed not just 
to keep you organized and help you keep track of your schedule, but to actually help 
you proactively identify your biggest goals and then stay focused on them all month 
long. It doesn’t just help you get more done; it helps you get the most-important 
stuff done, and that is ultimately what will make all the difference. 
Right now, you can take advantage of our lowest price of the year on the Living Well 
Planner during our semiannual sale. You’ll find it at livingwellplanner.com. But don’t 
wait. This offer is only available for a limited time and only while supplies last. Once 
again, you’ll find it at livingwellplanner.com.
 
Hey, there, and welcome back to the show. As always, my name is Ruth Soukup, 
and I am the founder of Living Well Spending Less and the Living Well Planner, as 
well as the founder of Elite Blog Academy, and the New York Times’ bestselling au-
thor of six books, including my newest book, Do It Scared. 
 
In today’s episode, we are going to be talking to my friend JoAnn Crohn, the found-
er of the brilliant parenting website No Guilt Mom, as well as the creator of several 
amazing courses for kids, including Homework 911 and Tame Your Morning Chaos. 
 
JoAnn has so much wisdom to offer, both as a mom and a former teacher, and as 
a business owner. And today’s episode definitely runs the gamut to talk through all 
those different things but also to talk about the importance of persistence and what 
it means to keep going even when at first you don’t succeed. 
  
And ultimately, that’s exactly what this podcast is all about. It’s about facing our 
fears and daring to step outside our comfort zone so that we can create a life we 
love, because in the end, courage doesn’t mean we’re never afraid; instead, courage 
is being scared but taking action anyway, despite our fear. It’s putting one foot in 
front of the other, even when we’re not quite sure where the path is going to 
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lead us.
 
All right, so, just a couple more quick things before we dive into today’s episode. 
First, you can get all the show notes for this episode by visiting doitscared.com/epi-
sode66. Once again, that’s DOITSCARED.COM/EPISODE66. And while you’re there, 
if you haven’t already, be sure to take our free Do It Scared fear assessment to find 
out exactly how your unique fear is manifesting in your life as well as what you can 
do about it.
 
Also, if you have any questions, or if you just want to share feedback on this epi-
sode, you can send me a message on Instagram or shoot me a quick email. I will 
be starting the segment soon where I answer those questions here on the show, so 
please do not be shy about sending them in. 

And now, without further ado, I could not be more thrilled to introduce you to our 
next podcast guest, my dear friend JoAnn Crohn. 

RUTH: Hey, JoAnn. Welcome to the show. I’m so excited to finally have 
you here on the Do It Scared podcast. 

JOANN: Thank you. I am so excited to be here. I have to say the Do It 
Scared podcast is one of my favorite things to listen to in the car. 
I think I’ve listened to every episode, and they’re always great. So 
I’m so happy to be here.

RUTH: Are you going to listen to your own episode, do you think?

JOANN: Probably, because I do it in the car, and then I don’t tell my kids 
it’s me. And they’re like, “That sounds like you, Mommy.” I’m like, 
“Oh.”

RUTH: Well, that’ll be a lot of fun for them to listen to you. I don’t think 
my kids have ever listened to the podcast. I think that would be 
so weird for them. I think they get a little weirded out by it. But, 
yeah. 

 So, let’s just start, for all of the listeners who aren’t lucky enough 
to know you just yet, with a little interaction, can you share a little 
bit about who you are, what you do, and how you got to be doing 
what you’re doing now?

JOANN: Sure. My name is JoAnn Crohn, and I run a site called noguiltmom.
com. It helps moms feel less guilty about all things parenting. The 
reason I started this site was when I was growing up, our parents, 
they were expected to do it all, especially our moms. They were 
expected to go to work and then come home and take care of the 
house and take care of the kids. It was the expectation.
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 I mean, I remember a frequent argument between my dad and 
mom, where my dad would be like, “Just tell me what to do, 
and I’ll do it,” and my mom said, “Why should I have to tell you 
what to do?” because it’s just that mental load that women were 
expected to carry. I think we’re still expected to carry it.

 I saw that all growing up. I saw it in my friends’ moms. I was a 
little scared of parenting because of it, honestly. I saw my parents 
completely consumed with us kids and not really going out much. I 
thought, “Oh, my gosh. Is this what parenting is like?”

RUTH: Like, “I have to basically give up my entire life to be a parent.”

JOANN: Exactly. And that scared me. When my husband and I got married, 
he wanted kids right away. I was like, “No way.” I had a career. I 
worked in Los Angeles, in the television industry at the time. I just 
didn’t want kids yet. I wanted to form my own life, and I didn’t 
think it was possible to. 

 So, what changed for me is we went to go visit his cousins in 
Colorado. They had this two-year-old boy. Here was his cousins, 
and the wife, she helped run the business. She had her own career 
where she was flying everywhere, doing all the things, and yet 
here they were in this great family moment. This toddler was 
taking pans out of the cupboard and banging them. I’m like, “Oh, 
my gosh. I could do this version of parenting where I have my own 
life and I can still give stuff to my kids.” So that trip changed it all.

RUTH: It opened up a whole new world for you.

JOANN: It opened up a whole new world. And I realized that it was not 
necessary to sacrifice your own life to be a good parent, and so 
that is what No Guilt Mom is founded on. It’s about taking care of 
yourself as a parent while still giving your kids exactly what they 
need. Because I was also a fifth-grade teacher—I did that. I had 
many careers. We can dig into tha—but I am all about making 
kids self-sufficient and getting kids to do stuff on their own and 
teaching them how to do stuff on their own.

RUTH: Which I love. Oh, my gosh. 

JOANN: It’s the best thing.

RUTH: And we’re going to talk more about that, yes. 

JOANN: I know that a self-sufficient kid means a happy mom, so not only 
do I give tips and strategies and inspiration to moms, I also give 
tips, strategies, and inspiration for kids to empower themselves. 
And so that is No Guilt Mom. 
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RUTH: It’s just amazing. It’s so, so good. I think that message is so 
incredibly important, especially in this day and age, because 
there is so much of that. There’s so much pressure that we put on 
ourselves as moms to be all the things, to wear all the hats, and 
to do everything perfectly and to do everything for our kids and to 
keep up with all of our appearances and all of our career and all of 
the things. 

 Sometimes I say that to my husband. I’m like, “If I was a man, I 
would be running the world right now,” because just the amount 
of time that I spend on my hair and my makeup and my nails and 
stupid stuff, that it makes me so mad that I actually spend time 
on it and that I care about what I’m wearing and what my hair 
looks like and all of those things. But I do. Women have—I feel like 
sometimes we have impossible standards to live up to. And I love 
that you’re just addressing that head on. 

 So, I’ve had the pleasure of getting to know you really well over 
the last three years, because you’ve been part of EBA since when?

JOANN: 2015 was when I joined EBA.

RUTH: 2015. So Elite Blog Academy in 2015. You’ve been blogging for 
longer than that, right?

JOANN: Just about a year longer than that. I started in 2014.

RUTH: In 2014. Then you joined EBA in 2015. Then in 2016, joined my ... 
Was that 2016, that first year?

JOANN: Yeah. It was the end of 2016, like, October.

RUTH: 2016?

JOANN: Yeah. I think so.

RUTH: Yes, that you joined the first year of EBA VIP Mastermind, and 
you’ve been there ever since. And it’s been amazing. I’ve loved 
getting to know you so well over the last three years, and I’ve had 
a few other VIPs be guests on this podcast. We’ve talked about 
that a lot. Our sessions are just so intense, and we’ve gotten to be 
so close-knit. I really just love it. 

 But one of the things I love about your story as an entrepreneur—
and there’s actually so many things I want to talk about, just 
from the guilt standpoint and from what you’re doing, how you’re 
empowering kids. And we’re going to talk about that stuff, too—
but just as for entrepreneurs who are watching this or listening to 
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this right now who are thinking…they’ve heard other EBA students 
come on, and there are some really dramatic stories, right? We 
have these crazy success stories. There’s the Rosemarie Groner 
and the Jennifer Maker, who come on and they talk about their 
stories. For them, it happened so fast. Those stories are very 
inspiring, and they’re incredible. They are, I think, important 
stories that need to be told. But I love your story because it’s not 
that fast. It didn’t happen for you that quickly.

JOANN: No, it did not.

RUTH: Because I think the hard thing about hearing those stories when 
you’re in the weeds and in the trenches doing this day in and day 
out, and you can speak to this, too, is that if it’s not going that fast 
for you, then all of a sudden you start thinking that you’re doing 
something wrong. Did you experience that at all?

JOANN: Oh my gosh, yes. I can go into this, and I’m just wondering where 
to start because there’s so much there. I didn’t really get much 
traction with the blog until early last year. I mean, that’s ... Well, 
not even early last year, like mid last year. It hasn’t even been a 
year where it’s really exploded.

RUTH: It was a while.

JOANN: It was a while.

RUTH: It was about ...

JOANN: Gosh, it was about five years. I felt like I was doing all the things. 
I thought I was writing the posts. I looked up to see what was 
popular on everybody else’s site. I’m like, “Oh, I’m going to do a 
cooking thing,” or, “Oh, I’m going to do a style thing,” and trying to 
emulate what everyone else was doing. 

 I heard the advice that you should be true to yourself and do what 
is your passion, but I didn’t know what that meant. All I wanted to 
be was I wanted to make an impact, but I didn’t really know what 
my impact could be. Looking back, I was not putting forth enough 
effort to make it happen. I thought I was, but I wasn’t. 

 It really exploded for me when you gave me the challenge that ... 
And I was about to like ... Oh my gosh. My heart stopped when 
you said this to me, and it was last January, because I was only 
writing once a week. Honestly, I was a little scared of writing. And 
you said, “I want you writing three posts a week,” and I’m like, 
“What? No.”
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 But I did it. I committed to it. It really stretched me and my 
writing, just trying to figure out how am I going to do these 
three posts? What am I even going to write about? Do I have this 
much to say? And it turns out I did because I just kept answering 
questions and answering questions in my writing. Eventually, I hit 
on something. I think my word of the year was a flywheel. 

RUTH: Yes, I love that.

JOANN: So I just needed to keep pushing and keep pushing. It’d become 
easier and easier and easier. And that’s what happened, and it’s 
been amazing.

RUTH: Yeah, because in the writing process, you started to realize and 
pay attention to what was resonating and what was resonating 
both with you as a writer and what was resonating with your 
audience. Then that ended up turning into having to rebrand your 
entire business.

JOANN: It did because, last year, I had the name Whimsicle, spelled like 
popsicle. And looking back, I’m like, “What were you thinking, 
JoAnn?” because no one knew what that meant. No one knew 
what kind of site that was. Then when I changed to No Guilt Mom, 
people see that name, they’re like, “Yes. I get it. I get what you’re 
about.” 

RUTH: And they have, like as soon as you hit on it. And this is what I tell 
people all the time, especially in Elite Blog Academy, because I 
think there is that frustration there when it feels like things aren’t 
happening fast enough. People all the time are saying, “Well, how 
do I get there faster? How do I get there faster? How do I get 
there faster?”

 We just did a workshop, the EBA Kickstarter Workshop, a couple 
weeks ago. These were brand-new business owners. They’re just 
getting started. They’re like, “I want to get to the point where I’m 
making money. How do I do that faster?” The thing is about that 
that you have to ... 

 You can make money. That part actually is the easy part. The hard 
part is the part that you’re talking about, and that’s what takes 
the time, is to figure out exactly who your audience is, who you’re 
talking to, what’s the thing that’s going to resonate with them, 
how are you going to make that connection, because once you hit 
on that, once you hit on the right thing, all the other stuff goes 
really fast. Have you found that?

JOANN: It does. It’s the foundation piece that really took so long because 
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now that I have it, people are telling me what they want. They 
come to me with questions, and I’m able to see there’s trends in 
questions. I’m like, “Oh, this is what Ruth was talking about for the 
last three years.”

RUTH: I keep telling you it’s there.

JOANN: No, the foundation piece is completely hard and frustrating, and 
you just want to bang your head against the wall. But it’s essential 
to really building a strong business, and I’m seeing that now.

RUTH: It’s so true. As your coach and mentor, I get so excited when I see 
that happening for you, but I get so fired up by your story just 
because it’s not this overnight-success story. It’s a story of having 
to really work at it for a really long time and having to struggle 
with it and grapple with it and understanding that you weren’t 
doing something wrong. 

 All of that was a piece of the process. It just took longer. Now that 
you’ve hit on it, I see your crazy momentum. Oh, that flywheel is 
spinning so hard, and it’s so awesome to watch, and it gets me 
so fired up, and I love it and the stuff that you’re doing for your 
audience. So, let’s just talk about this because your products 
literally have changed my life—

JOANN: I’m so happy.

RUTH: —and my children’s life. I can’t even talk about it. So let’s talk a 
little bit about your courses and what they are and what they do, 
and then I’ll talk about how they changed my life.

JOANN: So, these courses that I created, the first one is Homework 911, 
which helps kids set their own homework routine and make their 
own expectations. It really teaches them how to monitor, first of 
all, how long it takes them to do something, the order they’re 
going to do stuff in, and developing all those life skills that I 
feel like, as a teacher in the classroom, I never got to teach my 
students. I never had the time. As a parent, the only reason I 
knew to teach these to my kids was because I was a teacher.

 This all came about actually at one of our VIP meetings, where I 
had Homework 911 for parents before, and it was not working out. 
People were not buying it, not interested. We were talking about 
it, and it was actually Tasha who said, “Yeah, my kids are taking 
this money program.” It clicked. I’m like, “Why don’t I just do a 
class for kids?” And so I put it together really fast, just based on 
the Homework 911, and I’m like, “Okay. Here it is. What do you all 
think?” I didn’t know if it would work.
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RUTH: I need to interject here because homework in my house ... My 
kids are almost 10 and 12. My oldest daughter, Maggie, she does 
her homework pretty good, and her teacher doesn’t give her a 
ton of homework, so that’s not my struggle. My struggle is with 
my youngest daughter, Annie, who, God love her, the child cannot 
focus, cannot focus for longer than five seconds. It’s like a battle 
every single night, and her teacher gives her a ton of homework 
every single night. It’s a lot. Because Maggie had her as her 
teacher, too, and she got the same amount of homework, but she 
would actually get it done in some reasonable amount of time. 
Annie, it takes her all night.

 Every night is a struggle with the homework battle. We were 
suffering so immensely. When you came out with the class, I 
was like, “Yes, JoAnn. I will be your guinea pig. I am more than 
happy to give ...” I mean, because what did I have to lose? I had 
everything to gain, nothing to lose.

 Most kids, I think, around that age are pretty much obsessed with 
YouTube these days. My kids, obsessed with YouTube. They don’t 
even want to watch Netflix anymore. They just want to watch 
YouTube all the time.

JOANN: That’s my daughter, too.

RUTH: So I pretty much said, “Hey, Annie. My friend JoAnn has this 
homework course that you can watch.” She’s like, “I don’t want to 
watch a course on homework.” I’m like, “Well, it’s videos. Can you 
just watch the first one and see how it goes?” And so she watched 
the first one; she was instantly hooked. I can’t even explain it. 

 You’re such a good teacher, but you don’t talk down to the kids. 
In the videos, you’re their friend and you come alongside them. 
It’s engaging and entertaining. She was so into it. You give little 
quizzes after each one, so they have to show what they’d learned. 
She instantly watched all the videos. She went through the entire 
course. It’s amazing because—

JOANN: That’s amazing.

RUTH: — it’s all these short videos, lessons, and they have to take the 
quiz after each piece of it. Then the whole thing is like, what, 30 
minutes to go through the whole thing?

JOANN: Yeah.

RUTH: It’s perfect for somebody with a short attention span like my 
daughter. Then she was so into it that my oldest daughter actually 
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wanted to then watch the whole thing. So then she watched the 
whole thing. They were both raving about it. We have not had a 
problem with homework since.

JOANN: That is amazing.

RUTH: It changed our life in half an hour. The best part of that is I didn’t 
have to do anything. I mean, it is the most brilliant product that 
has ever been invented. Then you didn’t even just do that. You’ve 
continued to change our life because now you have Tame Your 
Morning Chaos.

JOANN: Yeah, Tame Your Morning Chaos for Kids, because when you said 
that, you’re like ... You told Maggie that I had the other class. 
When you said she went and printed out everything, I’m like, 
“Hmm, this might be a thing.” I asked my daughter, who’s 10, 
Camden, I’m like, “Camden, do you want to do this?” She’s like, 
“Yes,” and she did the whole workbook. I’m like, “Maybe I need a 
kid version of these.”

RUTH: A kid version.

JOANN: Yeah, I made one. 

RUTH: Totally. Oh, yeah, and Maggie went through the kid version of that. 
She printed out the worksheets. She has done every single thing 
every morning. Annie, I don’t think Annie has watched that one 
yet, which is probably explaining why we’re still having so much 
trouble with her in the morning. But Maggie’s ready for school on 
time every single day now. It’s never an issue. 

 Oh my gosh. These courses that you’re doing for kids to empower 
kids, it’s amazing. Spoken from the bottom of my heart, it’s truly 
life-changing because to be able to not just tell my kids, “You need 
to do this,” but to have somebody else that they see as their ally 
and their friend and their advocate and not just somebody who’s 
another adult telling them what to do, like actually change their 
behavior, it was amazing. 

JOANN: I’m so happy. I’m so happy it works, too, because every product is 
kind of an experiment. That was one more idea I had that I knew I 
had to put out there and see if it worked or see if it didn’t. And so 
it makes me so happy. 

 Also that I miss teaching. I was a fifth-grade teacher for five years. 
I feel like they’re my people. Fifth graders, middle-schoolers, they 
are my people. I love them. Middle school was such a hard age 
for me personally that to be able to come and help the kids and 
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maybe help them avoid some of the issues that I had as a middle-
schooler, it excites me. It fires me up. 

RUTH: You have so many other ideas for other courses for kids now, 
right? 

JOANN: Oh, yes.

RUTH: Because you have another one, a summer one.

JOANN: There’s a summer one, the Not So Bummer Summer. 

RUTH: The Not So Bummer Summer, which is genius. This one is my 
favorite. Tell them about the Not So Bummer Summer, because I 
think it is brilliant.

JOANN: When I was a kid, my parents did not plan all these activities for 
me during the summer. I feel like that’s our expectation now as 
parents, which I say, no, I’m not going to do it. What I did is ... 
My dad was a computer-science teacher, always home during 
the summers. He would go on his computer and plan lessons, 
and he would totally leave me free. So one summer, me and my 
friend Alex, we created a newsletter for our swim team, and our 
whole summer was dedicated to that one project of publishing it 
and getting it out. So I thought, “Well, kids really need a project 
that they’re passionate about.” But after all the mistakes and 
roadblocks that I hit as a kid—where I relied maybe too much on 
other people, I didn’t know how to negotiate with other people to 
get it done, and I didn’t know how to plan for my goal and where 
to go after I get a no—I thought the kids could really benefit from 
this, and so I put it all in a course where they claim their summer 
goal, they make a plan to make it happen, and then I teach them 
how to negotiate with parents in a positive way.

RUTH: That is the genius part. So basically, JoAnn’s teaching your kids 
how to do their chores and all the things you want them to do in 
the hopes that you’ll let them do the thing that they want to do 
that’s going to entertain them. It’s so brilliant. You’re basically 
tricking your kids into doing exactly what you want them to do, but 
they think that they’re manipulating you. It’s brilliant. It’s brilliant. 
I love it so much. I’m like, “This is the most amazing thing.” The 
kids are excited about it.

JOANN: They love it, and I think it’s a way that they’re empowered, too, 
because now they’re negotiations aren’t just like, “Come on. Can 
I do it, Mom? Why can’t we go? Why can’t we go do this?” They 
actually have to think of something that they can offer where then 
it’s an equal trade. So it makes parents happy, it makes the kid 



COPYRIGHT © 2018  | DO IT SCARED ™  | DO NOT COPY | 11 |

happy and—

RUTH: I know. I try to teach that to my kids, too, like if you want to do 
something ... Because sometimes they’re like, “Well, how come 
you never brought us to the lessons for this?” or, “How come we 
never do this?” I’m like, “If there’s something that you want to 
do, go do the research, find out when the classes are, find out 
what you want to do, let me know, and then let’s negotiate it, let’s 
figure it out. If there’s something you really want to do, you’re 
old enough to figure out how to make it happen.” And I love that 
you’re actually teaching kids to be more self-sufficient from that 
way, which is such essential life skills that they need to know. Oh, 
brilliant. I love it.

JOANN: I’m all for it because when I was a teacher, we had 30 kids in the 
classroom. I am not someone who deals well with a kid who’s 
completely capable and yet totally dependent on me. I don’t think 
I’m serving them well as a teacher. I don’t think I’m serving my 
kids as well as a parent when they’re dependent on me. So the 
more I can teach them to really go after what they want, the 
better.

RUTH: So true. It’s so important. I think one of the reasons that we have 
so much guilt as moms is because we feel like we’re supposed to 
be doing everything for our kids, and we can’t do everything for 
our kids and take care of ourselves and, and, and, and, and, and, 
and.

JOANN: Yeah, it’s impossible. 

RUTH: So if we’re teaching our kids to be self-sufficient, I think we’re 
not only helping them and serving them and turning them into 
good potential grownups who are actually able to lead productive, 
healthy lives, but we’re also giving ourselves the freedom to free 
up that space and mental energy and the guilt of feeling like we 
need to do everything. There’s so many wins there that it’s really 
amazing.

JOANN: And that mental energy is so important. I mean, when you feel 
like you’re bombarded with all of these tasks you have to do and 
there’s no one helping you, I mean, it decimates me when I get 
to that stage. And I struggle with it, too, so much so that I often 
have to go back to my own advice. I’m like, “Okay. What would 
I tell people who are feeling this way right now?” and I try to tell 
myself those same things. But it’s hard.

RUTH: Yeah, isn’t that funny? I have to do that a lot, too. Actually, my 
husband now reminds me. He’s like, “I feel like this is something 
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that you’ve written about before. What would you say to yourself?” 
Then he’ll also be like, “By the way, you’re crazy.”

JOANN: I think my husband thinks I’m crazy, too, so it’s all good.

RUTH: It’s so true. It’s so, so true, but so good. I love that. Okay. Oh 
my gosh. I have so many other questions that were coming up 
as we were talking and then all of a sudden they just went away. 
As I’m thinking of what they were, let’s talk just about your ... As 
you know, one of my biggest mottoes is “There are no mistakes, 
only lessons.” And you’ve been now doing this online-business 
thing, entrepreneurship thing for a few years. What are some of 
the biggest lessons that you’ve had to learn, either mistakes that 
you’ve made or just something bad happening, somebody treating 
you badly? What happened, and what did it teach you?

JOANN: There’s been a lot of lessons. Well, one that keeps repeating for 
me is don’t give up, especially when something doesn’t hit right 
away or doesn’t work. I was not the best of it. Actually, the lesson 
for me started before I was an entrepreneur, when I was a teacher 
pursuing something called National Board Certification, where you 
have to do this crazy portfolio of four 15-page essays, complete 
with two videos of your class, and you dissect each video like 
a lawyer about how kids learn and how you can make it better. 
The instructions were not clear, and it was the first thing I went 
after that ... It wasn’t a step-by-step thing that I could do. It was 
something that I had to figure out and give my best guess on. So 
the whole process was really long, and my friend Bridget, who 
we’re friends all the way back from high school, she did it with 
me, too. Our whole mantra going through it was one year, one 
year, because you get three chances to achieve. And if you don’t 
succeed in the first year, you then have to wait another year and 
then another year to try and try again. 

 I went through my first year. You submit your portfolio in March, 
and you don’t hear until November, which is just horrible. 
November, I’m loading the site, I’m checking it. My friend Bridget 
says, “They’re up. I did it.” I look, and, Ruth, I’m 15 points short. 
Oh, I cannot even tell you. I am one of those people who I do the 
things and I try to do them well. The fact that I did not get my 
National Board Certification, oh, I cried for a month on and off. It 
hurt bad.

RUTH: Oh, especially having your friend make it and then having you not 
make it. Oh, devastating.

JOANN: Yeah. And I told everyone at school, and my class was all rooting 
for me. I couldn’t even talk about it without tears going down. I 
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just couldn’t. 

 But after about a month, I’m like, “Okay. I just need to make 
some decisions.” I chose two things to redo. I did them. I had to 
redo a video. I had to redo a 15-page essay. I submitted in March. 
November, I was on maternity leave with my son, who’s now five. I 
missed it by one point.

RUTH: Oh, JoAnn. It hurts. It hurts.

JOANN: I was like, “Okay.” Well, this time, after going through that whole 
process, I knew. I’m like, “You know what? All I have to do is I 
have to ... “ They also had a testing-center component where you 
go into this secure testing center with six 30-minute essays, no 
notes, and you have to answer these questions. I’m like, “Okay. 
Well, I scored really low in this one. All I have to do is go in, take 
that one test. I can get that point.” I did it again. I went in in 
March and waited until November. It was my last chance, and I did 
it. I did it on my last chance.

RUTH: Yes. I was going to be so devastated for you if you said you didn’t 
make it. I was on pins and needles.

JOANN: Because after three years, you have to do the whole thing over 
again. You can’t just redo sections. But from that experience, I’m 
like, “You know what? I am someone who does not give up.” It 
does not matter how long it’s going to take, I don’t give up. 

 And so that’s what I’ve taken into my business. And even though 
it’s taken a long time—and I get kind of teary talking about it—I’ve 
been frustrated. You know my analytics obsession. I go on and I 
check them and I check them and I check them.

RUTH: You still have kept that app off your phone, right?

JOANN: Yes, it’s off. But I mean, I knew I wasn’t going to give up. 
Eventually, after three years, I found the way, and it happened.

RUTH: I feel like that story, telling that story, is more powerful than the 
story of, “Oh, I just did all this stuff and then it just happened so 
fast. Now I’m making $100,000 a month.” Those are cool stories. 
They are, they are. Those are inspiring in their own way. But to 
hear the real nitty-gritty of this is what it takes sometimes, like, 
no, this does not mean you’re doing something wrong. This means 
that you’re not showing the grit and the perseverance to keep 
going. You just have to keep going. Sometimes you have to keep 
trying new things.
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 You, out of anybody that I’ve ever watched, have been so good 
at paying attention to what’s working and what’s not working and 
doing more of what’s working and less of what’s not working. But 
even though you’ve done that, people hear me say that a lot, 
and they think, “Oh, well, then it should still happen really fast.” 
Sometimes it doesn’t. Yet when you finally hit on that magic thing, 
then it was the trajectory went so fast and so high. Now it’s going 
for you, and I love it, and I love what you’re doing. 

 But, I mean, that happened to you with products, too. It took you 
a long time to hit on the right product and the right course. You 
had courses, and they were good, but they just weren’t resonating 
with people in the right way. But you kept going, and you kept 
trying, and you kept trying something else. That’s the most 
admirable quality, I think, that anybody can ever have, because if 
you can just keep going no matter what and refuse to quit, there’s 
no way you’re not going to get there eventually.

JOANN: Yeah. And where you say listen to people and give them what 
they need, sometimes, I discovered, I needed help in listening. 
I needed practice in it. I could listen, and I could think they’re 
telling me one thing, but they’re not. That’s not what it is. As I 
went through that process where—I mean, I had this course called 
Outfit Mastery where I helped women define their own style. I 
created that because I had a popular post on my blog about how 
to create a small wardrobe. It didn’t really go as far as I wanted 
it to nor did I have the passion. It wasn’t really what people were 
telling me. It’s not what they were coming to me for. 

 And so I went, and I try again, and I try again. Then pretty soon, 
you’re able to see, “Okay. Well, this is what they’re saying. These 
are the trends. This is where you should hit next.” It becomes 
easier to figure out exactly what people are saying. 

RUTH: And now my daughter is waiting for Outfit Mastery for kids.

JOANN: It is so on the schedule, right after Homework Mastery for middle-
schoolers.

RUTH: She is so excited about that one, yeah, for sure. Oh my gosh.

JOANN: That’ll be fun.

RUTH: Okay, so switching gears just a little bit. Let’s talk about the role 
of fear in your life and business. You’ve taken the fear archetype 
assessment. What is your fear archetype?

JOANN: Oh, yes. I am a people pleaser.
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RUTH: People pleaser.

JOANN: But I’m 50% people pleaser and following up in a very short 
distance is 49% procrastinator and 49% outcast. So I have those 
mixed.

RUTH: Oh. So you’re a people pleaser, procrastinator, outcast 
combination. Interesting.

JOANN: Yes. And it’s funny because in the whole fear-archetype report, 
it nailed me when it combined the people pleaser with the 
procrastinator, because it said, “You procrastinate on doing things 
because you’re afraid how people will perceive you.” And I’m like, 
“That is it.”

RUTH: It’s funny how they really do work together, and they play off 
of each other so much, too. So how have you seen those, now 
that you’ve taken the assessment and you’ve had the chance to 
dive into all of that, how have you seen those traits and those 
archetypes play out in your business, and in your life for that 
matter?

JOANN: Well, in people pleasing, I did notice that I do tend to hold myself 
back a lot when I am talking, to either when I’m writing, I don’t 
share my full opinion because I’m afraid of how people will judge 
me. I also tend to sugarcoat things by making it sound wishy-
washy instead of being forceful with my own opinion. 

 I’ve stopped that. In the procrastinator sense, I haven’t been 
putting myself out there as much as I could. I’ll have this idea, and 
I’m like, “Oh, I should go on Instagram and take a picture.” Then 
automatically I hear all the fear in my head. I’m like, “Oh, people 
will think you’re stupid and shallow. Why are you going to do 
that?” It always stops me. I’ve been working very hard to ignore 
those little voices.

RUTH: Are there any practices that you’ve started adopting that have 
helped you with overcoming those specific things?

JOANN: I tend to do things very, very fast. When I have an idea, I’m 
writing that email, I’m writing that post, I’m putting that piece 
of content out. I find that when I do it fast, I don’t have time to 
overthink it. I have to just get it out there.

RUTH: Ah, you shortchange your analysis paralysis.

JOANN: Yes. I’m like, “I have to get it out there,” because I think it was Ed 
Catmull at Pixar who said fail fast. That’s what I try to live by, fail 
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fast.

RUTH: Oh, I like that. That’s a really, really good ... Because the tendency 
for the procrastinator is to overthink everything. I’ve actually seen 
that a little bit of you, now that I’m thinking about that and the 
way that you do so much research on keywords. That’s important 
of all of the fear archetypes. There’s actually positive traits of all of 
that stuff, too. But I can totally see that for you. You overanalyze 
and overthink stuff sometimes. I like that.

JOANN: With the keyword thing, also when I look for words about what I 
should write about, I do put a limit on that. I’m like, “Oh, okay. 
Well, we spent 10 minutes on this. I’ve got to stop.” I have to just 
do what I have.

RUTH: So you give yourself a time limit. Oh, that’s a really good idea, too.

JOANN: Yeah. Because I could go forever.

RUTH: So have you made any business decisions that have been your “do 
it scared” moments? Where has that played out in your business?

JOANN: Trying to get things out there faster. Those are my “do it scared” 
moments. Telling people that they need to do things. I’ve been 
working on that one a lot. Instead of saying, “Oh, this is really 
great over here,” actually saying, “This is going to be awesome 
for you. You need to go do this right now,” because before, I 
was afraid of taking the responsibility of, “Oh my gosh. What if 
people don’t like it? What if they fail? They’re going to hate me.” 
And so I’m trying to ignore that piece of it, and just tell people to 
do things I am passionate about and take all the repercussions. 
And there are repercussions. I mean, as my business has grown, 
I’m starting to get all those negative emails, like, “Who are you? 
Where did you get my email address? Stop emailing me,” or like 
some I got yesterday—

RUTH: So was that hard to take as a people pleaser, the negativity?

JOANN: It’s been hard to take.

RUTH: I always get confused by those ones where people ... Because I 
think, “You signed up for my email. Then I sent an introduction. 
I introduced myself.” I just don’t understand the, “Who are you? 
Why are you emailing me?” thing.

JOANN: “Why do you have my email address?”

RUTH: I’m like, “I did not buy this email address anywhere. I promise I 
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only send emails to people who have requested them.”

JOANN: Yeah. Well, yesterday I got the email being like, “I’ve asked you 
before to take me off your email address, and you have not. 
Why haven’t you done this?” I scrolled the email, and I’m like, 
Unsubscribe.

RUTH: Yes. Don’t worry. I will take care of that right now.

JOANN: Yes, yes. But, yeah, it’s hard. It’s hard to get it. It’s like first touch. 
I have to just touch it once. I have to deal with it, and then forget 
about it.

RUTH: Oh, I like that, first touch, fail fast.

JOANN: Yeah. Touch it once, and that’s it.

RUTH: That’s really good. That’s actually I think one of the ... Because 
what I tell people, with any of the fear archetypes, no matter what 
it is, work on building up your immunity to it. That means that 
you have to practice. As a procrastinator, you have to just practice 
doing things fast and practice not overthinking. Just get it out 
there. I love that. So good. 

JOANN: Just get it out there.

RUTH: So, how do you practice self-care both in your life and in 
your business? What do you do to help build and protect your 
confidence?

JOANN: That is something that I constantly struggle with is self-care.

RUTH: Really?

JOANN: Oh, yeah. I have a hard time disengaging.

RUTH: Really?

JOANN: Yes. Lately, I have just been ... Sundays, I try to turn off my 
cellphone and leave it. If we go out places, I just leave it at home 
so that I can take my mind off of what’s going on in my business, 
and focus on my family. That’s the biggest self-care I have, trying 
to ignore everything else, and just focus on what’s in front of me.

 Also, I really make intentional plans to go out with friends, 
because just hearing other moms’ stories and my friends’ stories, 
it lights me up.

RUTH: Yeah. And you’re extrovert, right?
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JOANN: I’m a middle.

RUTH: Middle?

JOANN: Middle ground. I think I’m an ambivert, I think they call it.

RUTH: Is that what that is?

JOANN: Yeah. It’s like an extrovert with introverted tendencies, because 
I’m one of those people who can act extroverted, and then I shut 
down. 

RUTH: Oh.

JOANN: Yeah. At conferences, I’m the one who’s very outgoing the first 
day, and then you’ll probably find me locked in a bathroom stall 
just playing on my cellphone because I cannot associate anymore.

RUTH: Because you can’t take it anymore?

JOANN: Yeah.

RUTH: Oh, that’s funny. That’s funny. I feel like I’m maybe ... What is it 
called, an ambivert?

JOANN: Ambivert, I think.

RUTH: Ambivert.

JOANN: I think that’s it. I think that’s from Susan Cain’s book Quiet, the 
story about introverts that they call ambiverts.

RUTH: I didn’t know that that was a thing. I never read that book. Yeah, 
I’ve always—

JOANN: It’s a good one.

RUTH: —called myself an extroverted introvert. I feel like I act 
extroverted a lot of the time because my job requires me to be 
extroverted a lot of the time. But the way I recharge is definitely 
alone time and having my space. Is that you, too?

JOANN: That is totally me, too. I’m a big fan of TV.

RUTH: I know. I feel like Netflix should be considered a hobby.

JOANN: Oh, yeah.

RUTH: I’m just going to call it right now. It’s my hobby. That’s all I’ve got.
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JOANN: Definitely. It’s so funny because TV gets such a bad rap. You hear 
everybody say, “Oh, the time you spend on TV, you could be doing 
other things,” and it goes into this vicious cycle. But TV is really 
how I relax and how I unwind.

RUTH: It’s so true.

JOANN: So I love Netflix. I love my on-demand where I can just watch 
seasons.

RUTH: I know.

JOANN: Like A Discovery of Witches. Have you seen that one?

RUTH: No. 

JOANN: Oh, that’s a good one on AMC.

RUTH: Really?

JOANN: Mm-hmm.

RUTH: Maybe that needs to be a new question for the podcast, because I 
need some new episodes. 

JOANN: Get some recommendations.

RUTH: I’m going to start asking everybody what series are they addicted 
to right now. So what is it called?

JOANN: A Discovery of Witches.

RUTH: Is it a documentary?

JOANN: No, it’s based on a series of books by Deborah Harkness. It’s a 
vampire and a witch. I love the books so much, and it’s British. I 
love anything British, usually, too.

RUTH: Okay. I’m going to check it out.

JOANN: Yeah, it’s a little cheesy, be warned, but I love it.

RUTH: So, do you have any daily habits or routines that you follow?

JOANN: I always, in the morning, as soon as my kids leave the house, 
like my husband does drop off, I go to a local coffee shop. That’s 
my time with my laptop, and I write there. I do this thing called 
750words.com, where you just try to write 750 words. You can 
write it on whatever you like. Usually, I use the time to flesh out 
an idea I have.
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 I just love the coffee shop. That’s my time. That’s always what 
I dreamed about doing when I was a teacher. I looked at all the 
people sitting in Starbucks when I went in to get my Americano at 
7 a.m. before I had to go to school. I’m like, “If only I could just 
sit in the coffee shop and work and that would be my job.” And 
now it is.

RUTH: That’s amazing. That’s amazing. I like the 750words.com. I think 
that’s one of the things—people say to me all the time, like, “I 
want to be a writer. How do I become a writer?” I’m like, “Well, 
you have to write, and that’s pretty much it.”

JOANN: That’s right.

RUTH: So just start writing. People don’t realize how important it is to 
write and write and write and write and write and write and write 
and keep writing every day.

JOANN: Oh, yeah.

RUTH: Every day.

JOANN: I get the thing, people say to me, “Oh, you’re such a good writer. 
I could never be that good a writer.” I’m like, “I was not a good 
writer before I started writing early.”

RUTH: Yeah, it takes practice, truly.

JOANN: It takes a lot of practice, yeah.

RUTH: So what are you working on right now that has you super-fired up?

JOANN: Well, I have a book, Drama-Free Homework.

RUTH: Yes. Oh, I’m so excited about your book.

JOANN: That’s coming out. It’s the parents’ companion to Homework 911 
and really digs into how to support your child in homework. It’s 
really perfect. If your child’s in Homework 911, and you read the 
Drama-Free Homework book, it is like a stress-free house right 
there.

RUTH: So good.

JOANN: So I’m very excited about that.

RUTH: And when is that coming out?

JOANN: It’s August, mid-August, that’s coming out—
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RUTH: Yay!

JOANN: —on Amazon.

RUTH: So soon. 

JOANN: Yes.

RUTH: So good. So good.

JOANN: I’m self-publishing, so it’s going to be awesome.

RUTH: Drama-Free Homework.

JOANN: Drama-Free Homework, mm-hmm. And then, I’m creating another 
homework course for older kids, because, again, with your readers 
giving you feedback and asking you questions, something that 
came all throughout Homework 911 is, “My child needs help with 
note taking. They need help with studying for tests. They need 
help with long-term projects.”

RUTH: Oh my gosh, yes. Yes.

JOANN: So I’m like, “Okay, I can do this!”

RUTH: Yes! Oh, sign me up, baby. I’m right there.

JOANN: It’s funny. My daughter just ... We went to orientation for ... 
She’s going to be in middle school next year. She’s going to be a 
sixth grader. The principal was up there telling parents everything 
to plan for. I was basically taking notes about what to put in 
Homework Mastery because I’m like, “Oh, got it. I could put that in 
there. I could put that in there. I could put that in there.”

RUTH: Oh, that’s awesome. 

JOANN: So that’s coming, too.

RUTH: Oh, yes. We need this. When is this coming out?

JOANN: It is my next project, so I’m hoping it’s going to coincide with the 
book in August. 

RUTH: Okay, good, good, because in August, my kids are starting their 
new school, and it’s all project-based learning, and so we’re a little 
nervous. We call it the hippie school because we’re a little nervous 
that it’s not going to be structured enough and they’re going to 
not know what to do and how to structure their time. And so that’s 
really good. It would be perfect timing.
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JOANN: Project-based learning is a dream come true as a teacher.

RUTH: Is it?

JOANN: Oh, yeah, because as teachers, we just want to help, and we want 
to see kids get excited about school. Projects, they get excited 
about projects.

RUTH: They do get excited about projects, yeah. My kids are excited. I’m 
just nervous about how they’re actually going to be able to follow 
through on it. But I’ve got you, JoAnn, to guide my kids through all 
the things. So good. 

JOANN: Yes. I’m happy to.

RUTH: All right. So, just to wrap up, one question. As you know, you 
listen to the podcast, one question I always ask is: what is the 
best piece of advice you have ever received, and why?

JOANN: The best piece of advice I’ve ever received, probably just to keep 
going. I can’t remember who told me that. I mean, it’s been 
reinforced very many times. You’ve reinforced it for me. Keep 
going and don’t quit. I’ve gotten so much success out of that 
through life, even though it’s been hard at times, and it’s been 
frustrating at times. Sometimes I never feel like I’ll ever reach the 
finish line. Just to keep trying and to keep going.

RUTH: I love that.

JOANN: That’s the best advice.

RUTH: So good. You’re such a living proof of what happens when you do 
that. So good. So good.

JOANN: Thank you.

RUTH: All right. Anything else? Any final words of wisdom? Then let us 
know where we can find you online.

JOANN: In terms of final words of wisdom, whatever you are working on 
right now, don’t quit on it, even though you feel maybe nothing is 
happening. Just don’t quit. Don’t quit.

RUTH: So good.

JOANN: Just repeat that. People can find me at noguiltmom.com. I hang 
out on Instagram a lot. That’s @noguiltmom as well. 

RUTH: Easy to remember. All right. Thank you so much, JoAnn.
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JOANN: Thank you for having me.

Okay, so, don’t forget that if you would like to get all the show notes for this epi-
sode, along with all the links to everything we just talked about, you can find it all at 
doitscared.com/episode66. Once again, you can get all the show notes and links on 
our website at doitscared.com/episode66.

And then, before we go, I just want to say, as always, that I love hearing from you. 
So if you have any questions about what we talked about today, or any other topics 
you would like to see addressed here on the Do It Scared podcast, please feel free 
to reach out either via email or just by messaging me on Instagram.
  
Don’t forget that today’s episode was brought to you by the Living Well Planner, the 
practical tool designed to not just organize your time, but to proactively identify your 
biggest goals and then stay focused on them all month long. It doesn’t just help you 
get more done; it helps you get the most-important stuff done, and that is ultimate-
ly what doing it scared is all about. Be sure to take advantage of our lowest price of 
the year on the Living Well Planner during our semiannual sale, which is happening 
right now at livingwellplanner.com.
 
And that about does it for this episode of the Do It Scared with Ruth Soukup pod-
cast. Thank you so much for joining me today. And if you liked what you heard, you 
can leave a review on iTunes or, better yet, share this episode on your Insta story 
and tag me to let me know. If I repost your story, we will send you a “Do It Scared” 
T-shirt just for fun. Also, be sure to subscribe, either on iTunes or wherever else you 
like to listen, to be notified of new episodes. 
 
And speaking of upcoming episodes, be sure to join me next week as we continue 
our “summer of courage stories” with another amazing interview. We’ll be talking to 
author, podcaster, and entrepreneur Jordan Lee Dooley about owning your every day 
and about what it means to overcome the pressure to prove yourself and instead 
just show up for what you were made to do. It’s going to be a good one. I will catch 
you then.


