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This is the DO IT SCARED PODCAST with Ruth Soukup, EPISODE NUMBER 64. On 
today’s episode, we are going to talk with personal-finance expert, media personality, 
and bestselling author Lauren Greutman about daring to finally drop the facade and 
face your demons head on.

Welcome to the Do It Scared podcast. I’m your host, RUTH SOUKUP, and each week 
on the show we will talk about how to face your fears, overcome obstacles, and, most 
importantly, how to take action and create a life you love.

This episode is brought to you and made possible by the world’s very best tool for 
managing your time and getting your life in order, the Living Well Planner. Created 
by yours truly, the Living Well Planner is designed to help you organize your time, 
manage your budget, plan your meals and your to-do list, and crush your goals, all in 
one place. It literally is the tool that keeps me sane every day, and it can absolutely do 
the same for you. You can find it online at livingwellplanner.com. And be sure to use 
our promo code, do it scared, to save $10 on your order in our special offer just for 
podcast listeners.

Hey, there, and welcome back to the show. As always, my name is Ruth Soukup, and 
I am the founder of Living Well Spending Less and the Living Well Planner, as well as 
the founder of Elite Blog Academy, and the New York Times’ bestselling author of six 
books, including my newest book, Do It Scared. 
 
In today’s episode, we are going to be talking to blogger, YouTuber, media personality, 
and my good friend Lauren Greutman about finding the courage to stop running 
from yourself and instead to face your demons head on. Lauren is the founder of the 
personal finance website laurengreutman.com as well as the founder of the Personal 
Finance Planner and the author of the bestselling book, The Recovering Spender. She 
and I actually go way back, as we happened to start our businesses at almost the 
exact same time. 
 
Now, Lauren has a ton of insight to share on a variety of topics, including both 
personal finance and building a business. But today’s episode is actually pretty special 
because we’re not really talking about any of those things. Lauren is actually sharing 
something a lot more personal and a story she’s never told publicly before. You guys, 
this is a story you most definitely need to hear. And I just want to start, before we 
jump in, by applauding her in the courage it took to open up and share some of her 
hardest lessons over the past couple of years with so much honesty and so much 
vulnerability. 
 
And ultimately, that’s exactly what this podcast is all about. It’s about facing our fears 
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head on and learning from our mistakes so that we can ultimately make the changes 
necessary to create a life we love, because in the end, courage doesn’t mean we’re 
never afraid; instead, courage is being scared but taking action anyway, despite our 
fear. It’s putting one foot in front of the other, even when we’re not quite sure where 
the path is going to lead.
 
Okay, so, just a couple of more quick things before we dive into today’s episode. First, 
you can get all the show notes for this episode, including all the links to everything 
we talk about, by visiting doitscared.com/episode64. Once again, that’s doitscared.
com/episode64. Also, if you have any questions or you just want to share feedback on 
this episode, you can send me a message either on Instagram or by just sending me a 
quick email. 
 
And now guys, without further ado, I am so honored to introduce you to my friend 
Lauren Greutman.
 
RUTH:  Hey, Lauren, welcome to the Do It Scared podcast. I am so excited to talk 
  to you today. Thank you so much for being here.

LAUREN: Thanks for having me on, Ruth. I’m excited, too.

RUTH: Because it’s been such a long time since we’ve caught up, and we’ve 
  known each other for a long time. You and I, we go way back, way back.

LAUREN: Way back. Way back to the coupon-deal blogging—

RUTH: To the coupon matchups. All the things.

LAUREN: Yes, oh my goodness.

RUTH: Those were some crazy days of just getting started.

LAUREN: I’m so glad I don’t do that anymore, and the thought of extreme 
couponing gives me cold sweats now. I’m like, “How did I do that?”

RUTH: It’s so true. I think someday I’m going to have to do an episode just on 
how stressful it was to be a coupon-deal blogger back in those times, 
because it was crazy. When Extreme Couponing, the show, came out 
and everybody was into it, you and I started right at the same time, right 
before that show came out, and then it exploded. Oh my goodness, yes. 
So we feel that.

LAUREN: We’ve been around since 2010, so we’ve weathered a lot of different 
  storms together.

RUTH: That’s a lot of storms. I feel like we have both evolved so much and lived 
so many lifetimes since then that I can’t wait to actually jump in. But for 
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people who don’t know you as well as I do, why don’t we just start by 
chatting a little bit about how you got to where you are right now—just 
a broad overview—what you do now and how you got started doing this 
job.

LAUREN: Okay. What I do right now is I am a personal-finance, consumer-savings 
expert, and I have a website, laurengreutman.com, which was formerly 
known as Iamthatlady.com. And I got started as a coupon-deal blogger, 
like you did, back around in 2010 and evolved into budgeting and personal 
finance. I do a variety of different topics on budgeting, life hacks, personal 
finance, and sometimes I tackle a lot of the psychology behind why we 
overspend and that kind of stuff as well. I have a YouTube channel where 
I share videos, and all the normal… like Pinterest and Facebook and all of 
that kind of stuff. And I also have a Personal Finance Planner as well that I 
use and sell. So that’s kind of where I’m at right now.

RUTH: All about finances. You also go on TV a lot and talk on TV a lot and have 
been featured everywhere, which is pretty cool. I’m always like, “Oh, 
there’s Lauren. She was on the Today show.” “Oh, there’s Lauren. She was 
on Rachael Ray.”

LAUREN: Yep. I’ve been doing television kind of since the beginning, nine years, and 
then about five years ago, I got my first national appearance. I do the 
Today show with Kathie Lee and Hoda, and Rachael Ray, and Dr. Oz, and 
Fox News, pretty much those big shows. And I’ve been doing that for 
about five years as well.

RUTH: So fun. So fun. In your business, the thing you focus most on is personal 
finance and getting your budget under control. You’ve actually written a 
book on this topic called The Recovering Spender, which is kind of a topic 
that’s near and dear to your heart because of your own journey and your 
own experience. So can you talk a little bit about that and some of the 
hard lessons that you’ve had to learn? What does that mean, “recovering 
spender”?

LAUREN: Well, the recovering spender, it’s not recovered spender, because I’m still 
recovering. What recovering means to me is that I’m always going to 
struggle with this, but I’ve learned ways to put boundaries around the way 
that I spend my money so that I can actually get out of... be successful 
with it. 

 
In 2010, actually, I started the website as a means to help me get out 
of debt. I was in $40,000 worth of debt, underwater in my mortgage, I 
couldn’t figure out how to get my life together financially, and so I started 
learning, out of necessity, I learned how to coupon because I only had 
$200 left over to spend on food every month. That was the necessity, 
that’s why I started couponing because I just didn’t have the money to go 
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out to eat and make all these extravagant meals at home. 
 
In 2010, I started my website to share that, but also in the hopes to 
make money blogging to help pay off my debt. That’s kind of all how it 
got started. 
 
I used to spend and hide stuff. I used to make excuses for my spending, go 
shopping instead of cleaning or doing the dishes. I would prioritize it. And 
so the concept behind the book is that even if you suck at finances, you 
can still live a pretty good financial life, and that’s what I share in the book.

RUTH: So how did you overcome it, first of all, and what tips and advice would 
you give to somebody who’s in that situation? Because I can totally 
relate. I’m also a spender, and that has been, for a lot of my adult life, 
like learning how to manage that and get that under control has been a 
constant struggle.

LAUREN: Yeah. So I think that the big thing is your why has to be greater than 
the reason why you spend. So for me, my reason why I want to be 
financially smart changes over time. You have to give yourself permission 
to change. But for me, I wanted to get out of debt first, and then I wanted 
to start putting aside money for my kid’s college, and then I wanted to 
save. So my why has to be greater than why I spend my money. 
 
When you figure that emotional stuff out, the spending kind of follows. 
And I think that’s something that’s often very overlooked when it comes 
to finances, that it looks at every area of your life and it touches it. So you 
have to kind of get the mental stuff figured out, and that’s kind of trickled 
into other areas of my life, too, that I’ve had to work on as well.

RUTH: Yes, which we are going to talk about. But I just want to touch up on this 
one more thing because I think what you said about the emotional part 
I feel like is such an overlooked part of financial health and financial 
freedom. 
 
I think for me, too, that was one of the hardest things, because my 
husband was not a spender, and so he didn’t really understand why I 
struggled so much. From his perspective, it was just a very logical kind of 
equation. You have this much to spend, and that’s how much you spend 
and no more, and why is this such a problem for you? For me, it was such 
an emotional thing that I had to learn how to deal with that side of things 
before I could really even address the rest of it. Is that kind of how it has 
been for you, too? What would be the practical step that somebody could 
take to say, “Okay, I realize that spending is an emotional thing for me. 
How do I now fix that?”

LAUREN: Right. So, I have an online course called The Financial Renovation, and 
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we talk about this a lot in the course. What the big thing is, is you have 
to know your weaknesses. Okay, I’m going to use myself as an example 
because this just happened yesterday. One of my hobbies is to buy 
clothing at thrift stores and then sell them online. It’s like my most fun 
thing in the world that I do. And so yesterday, I—

RUTH: Like Sophia Amoruso, like that show?

LAUREN: Yes. I love it. Yeah. I love it.

RUTH: Is it that kind of stuff, like, cool stuff, or just anything?

LAUREN: Well, mostly clothing. I like to flip clothing. So I’ll go find 
designer clothing,
 and then go and make a profit. It’s fun for me. 

I had a car appointment to get my oil changed yesterday, and I drove by a 
thrift store, and I’m like, “Hmm, I could go in there,” knowing that I have a 
ton of work to do on the website and also in my personal life. And I drove 
by it, and I’m, like, U-turn, and I go in the parking lot, and I’m in there 
for two and a half hours. And I come home, and the house is a disaster. I 
haven’t cooked dinner. I had to eat out and spend money. 
 
This is where the rubber meets the road. Do I stop at the thrift store, 
knowing that when I go in there, I spend hours looking through every 
single piece of clothing, or do I make the decision to tell myself, “No, you 
don’t have the time. You don’t need it”? That’s where the decision where 
like... You separate the boys from the men, or the girls from the women. 
That’s where the decision is, is like, “Stop it, stop, stop, stop, stop, stop, 
stop. No, you don’t need that.”

RUTH: Because it will trickle down into every other thing you do.

LAUREN: Exactly. So I made my life completely unmanageable yesterday. I made the
   wrong choice.

RUTH: So basically, this is a tale of—a cautionary tale of what not to do.

LAUREN: Right. What not to do. And that’s why I’m still recovering, because I still 
  struggle. But I know—

RUTH: Yes, as do we all.

LAUREN: Yes. And that’s what—I see so many financial professionals out there, 
and it’s like they have it all together, and it’s like, “No, you guys. This is 
life.” I suck sometimes, but I know how to get it back together. That’s 
where Americans are. They’re not in suit and ties, being great with money. 
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We screw up. We’re human. And it’s just—

RUTH: We still want to do those things that we want to do, because that’s what 
makes us feel good in the moment, and it’s really hard to be super strong 
100% of the time. 

I love that because it’s more of a message of grace. You’re going to fall off 
the wagon sometimes. What are you going to do to pick yourself back up 
and get back on track, and you fix it? As long as you have the tools, yeah.

LAUREN: Right. And our spending affects the people around us, too. And now 
I come home, and I get mad at my fiancé that he’s not cleaning. And 
it’s like, well, he just worked a 12-hour day outside, because he’s a union 
carpenter, and now I’m expecting him, because I decided to stop and go 
shopping frivolously for two hours, that now he needs to take care of me? 
You know what I mean? It trickles, and it’s just crazy.

RUTH: It does. It trickles down into everything else that we do. So true. 

Okay, so, you and I both know that having a job that is very public like 
this—we’ve been doing this—we’re O.G.s now. We’ve been doing this since 
2010, practically before the Internet even existed. But we have this job 
where we’re literally out in front of people all the time, and when you’re 
doing that and sharing your life and your mistakes and the times that 
you screw up and stop at the thrift store instead of cleaning your house 
like you’re supposed to, sometimes that can start to get a little bit tricky, 
especially when things start to really fall apart, or you feel like there’s 
parts of your life that you can’t share. Because then all of a sudden there’s 
this dichotomy of, “What do I share? What don’t I share? Am I being 
inauthentic? Yeah, I don’t feel like I’m in a place where I can even open 
up to this. I don’t want the whole world to see every piece of me. It feels 
so exposed and... “ It’s really hard to know how to navigate that and to 
balance that. 

This has sort of happened to you in the last couple of years, and I would 
love—I know we’ve agreed to this. I’m not shocking you right now. We’ve 
talked about this ahead of time, just if you’re listening and you’re like, “Oh 
my gosh, she’s going to drop a big bomb.” But you’ve had some pretty 
big struggles over the last couple of years that you haven’t necessarily 
felt comfortable opening up about, and this is the first time you’re really 
willing to share. So can we talk about some of that?

LAUREN: Yeah, let’s do it. Let’s do it. So how do you want to do it?

RUTH: How do you want to do it? Let’s just talk about what happened, because 
we haven’t really totally been in touch for just the last couple of years. We 
used to go to a lot of the same conferences, and we would see each other 
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fairly regularly. And then I was busy doing my thing, you were busy doing 
your thing, and then drifted apart. We caught up with each other not too 
long ago, and I was like, “Oh my gosh, Lauren, you’ve got to come talk 
about this stuff on the podcast.” So tell us—tell our listeners. 

LAUREN: I’ll just lay it all out there. 

RUTH: Lay it all out. What happened in the last couple years?

LAUREN: So, the big thing that I don’t talk about, that I’m really excited to share 
today is that, I am actually a recovering alcoholic as well. In 2017, my 
life just kind of fell apart. I was on my book tour. I have four kids. I was 
traveling all the time. I was doing all of these national TV appearances. My 
Instagram looked perfect. My Pinterest looked perfect. My website looked 
perfect. And what people didn’t know is that I was drinking myself to 
death. 
 
We have this whole mommy wine culture where everybody’s having a 
glass of wine, and I totally bit into that. But the problem is, is that I don’t 
drink like normal people. And I actually had a drinking problem in college, 
before any of this started and before I had my children, and I just quit cold 
turkey, and I think I replaced it with shopping. I would replace it with work. 
I would replace it with relationships. I would replace it with pretty much 
anything that I could get my hands on that would fill a void inside of me 
that would make me not look at what was really going on.
 
And so when life got really hard again—I was struggling with my marriage 
falling apart at that time. I was struggling with not doing what I wanted 
to do in life. I was working 80 to 100 hours a week and traveling all the 
time, and I missed my kids. I really loved and love this job because I can be 
there for my kids. I was chasing this dream, and it just got too much. 
 
When I had my fourth child, I started drinking again. It started off, like, one 
glass of wine at dinner, and then two glasses of wine, and then now I’m 
drinking every night and I’m hiding it. I’m going to different liquor stores 
so that people don’t know that I’m drinking this much. I’m going on media 
trips by myself and drinking into a blackout and not knowing how I got 
back to the hotel. 
 
This is all happening on what appears to be the pinnacle of my career. I’m 
on book tour. My book just came out.

RUTH: So on the surface, to everybody else, it looks like you’ve got it all together 
  and you are living this amazing life.

LAUREN: Mm-hmm, exactly. Living this amazing life, when I was honestly suicidal. I 
just wanted life to stop. 
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In February 2017, I was like, enough is enough. I remember driving down 
the road, and I had my daughter— my youngest daughter, who was three. 
She had just turned three—and I had just gotten her ears pierced, and we 
were driving home from the mall, and I had the thought of, “If I could just 
drive this car off the road, life would be better.” And she’s in the car with 
me. That’s how low I got. I couldn’t stop drinking. I would tell people that I 
was going to stop. I would hide money from myself. 
 
I remember I went on a trip with some other bloggers to Jamaica, and 
I told them all that I wasn’t going to drink because I had some medical 
problems, and I had all intention on not drinking, especially on the plane 
on the way there. I literally lasted, like, 30 seconds, and I don’t even really 
remember most of that trip, I drank so much. 
 
And so in February 2017, I checked myself into a rehab, and I went dark for 
two years on the Internet. 

RUTH: Wow. Did people know? Did anyone know at this point?

LAUREN: No. The only one that knew was my husband at the time, who’s now my 
  ex-husband, but he was the only one that knew the struggle that was 
  going on.

RUTH: Had he confronted you about it?

LAUREN: Yeah. There were many times where he was like, “Lauren, you really need 
to stop drinking.” And I would say, “Yeah, yeah, yeah. I’ll do it tomorrow. 
Let me just finish this bottle.” I went from getting nice bottles of wine 
to cheap, boxed wine because then nobody could tell how much I was 
drinking. And so there’s these little mind games I would play with myself, 
and because I was externally successful, I didn’t think I was an alcoholic. I 
thought like I lost—

RUTH: You were high functioning.

LAUREN: Right. I’m high functioning. Everything is great in my life. I lost a brother, 
who was a heroin addict, 14 years ago to the drug, and he was homeless, 
and I thought that that’s what an alcoholic and an addict was, and I was 
completely uneducated. 
 
In February 2017, I checked myself into rehab, and by the grace of God, 
I’ve been sober ever since. And life has changed a lot since then.

RUTH:  A lot, yes. So let’s talk about that. How long were you in rehab for?

LAUREN: I was in rehab for 35 days, and then I did... Okay, I’ll tell you this. I can 
laugh at this now because I’ve been through a lot of therapy in the past 
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few years but—

RUTH: Therapy’s great for that.

LAUREN: Yeah. Two and a half years ago, I was not laughing at this, but a few weeks 
before I went to rehab, I was on the Today show. And I got so drunk in my 
hotel room, I woke up at two o’clock in the morning puking, and I had to 
be on set at 7:00 a.m. I’m so drunk, and I go downstairs, and I run down 
the street to Duane Reade—barefoot, no bra, in my pj’s—to get medicine 
because I knew if I could get some Ibuprofen or something in me that I 
would be okay. 

I went and took it, and I showed up on stage and hair and makeup, 
like, everything looks great. And then, three weeks later I’m in rehab. 
Somebody came up to me in rehab that worked there, and she whispered 
in my ear, “I know who you are.” And I wanted to punch her in the face. I 
was like, “I am going through the hardest time of my life right now. Can 
you just give me some space to recover?”

RUTH: Oh my gosh. Did she say it in a creepy way?

LAUREN: No. She said it in a compassionate way. You know what I mean? She was 
like, “I know who you are. We can talk about it. You don’t have to be 
ashamed,” in that kind of a way. But at that time, I had so much shame, 
and I couldn’t handle it. 
 
After I got out of the 35-day rehab, I actually lived in a halfway house—talk 
about humbling. I decided to stay down there and do continued care. I 
actually went to a place in Florida. It’s no longer around anymore. And so I 
did two months outpatient, and I lived in a halfway house for two months, 
and then I came home. So I was gone for a little over three months, and I 
didn’t see my kids for that whole time. It was really, really difficult. Really, 
really difficult.

RUTH: Were you able to talk to them? Did they have any understanding of what 
  was going on at that point? How old were they at that point?

LAUREN: At that point—let me think. They were eleven, seven, five, and three. I 
actually left—and I had a lot of regret towards this, but I’ve just had to 
accept that it was what it was. But I left when my kids were in school 
because I felt like if I had to say goodbye to them, I wouldn’t go. They 
came home from school and mommy’s gone. And I couldn’t talk to them 
for two weeks because in rehab, they don’t let you use the phone. And so 
here I go from controlling my own life, national television, to sitting in a 
rehab, and I just fell apart. I completely crumbled. Completely crumbled.
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RUTH: It’s almost like they have to break you down before they can build you 
  back up.

LAUREN: Yeah. Well, I was so broken, I was ready to kill myself. And that’s not 
something I take lightly. I really wish that I could have just disappeared at 
that time, and I just had such a darkness inside of me that I just wanted 
gone, and I was drinking myself to cover that up.

RUTH: What changed, then, when you stopped drinking? Because then you had 
to start feeling the feelings, obviously, and how did that play out, and 
where did you go from there? 

LAUREN: Well, oh my gosh. It’s like the best part about getting sober is you get 
your feelings back, but then that’s also the worst part of getting sober is 
you get your feelings back. So all of these feelings that I’ve been stuffing 
pretty much my whole life, because if you look at, like, I went from almost 
flunking out of college because I drank too much and getting kicked off 
the field hockey team almost, to being obsessed with shopping and then 
being obsessed with work, I don’t think I ever dealt with my feelings, and I 
had a lot of grief that I hadn’t dealt with. So I did a lot of therapy—a lot of 
therapy when I came home—and just really tried to simplify life. 
 
I took on a spokesperson job right out of rehab, and I did that for a few 
months, and then I had to quit because I couldn’t take care of myself and 
the kids, and my marriage was falling apart at that time, and I was trying 
to figure out how to just do life, that I just couldn’t even work. I couldn’t 
juggle it all. It was terrible.

RUTH: So that’s where you just took time off completely from everything that 
  you were doing to take care of you.

LAUREN: Yep. I needed to quit the rat race. I just could not do it. Because, you know 
what? My ego was still so huge at that point, and it was getting broken 
down, and I would see somebody go on television, and then I would get 
mad that they got the TV spot instead of me, and then that would make 
me want to drink. But I was like a tornado when I got sober. I got a puppy, 
I got five tattoos, I redid my whole downstairs of my house. I was just
 a mess.

RUTH: Because it was still part of the try-not-to-feel part.

LAUREN: Exactly. Try not to feel, keep busy, try to cover it all up. And oh my gosh, 
that created even more harm in life even though I was sober. So a lot 
of that. Then the shopping picked up a little bit more again. And so I’ve 
really had to work on a lot of that, and honestly, it’s been almost two and 
a half years now that I’ve been sober, and I’m just getting back to work, 
probably in the last three months, because I finally feel like I’m in a place 
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where I’m okay with me, and because I’m okay with me, I can share with 
the world what’s going on. I can share on my website. I can prioritize and 
not get crazy in work again. There’s been a lot of work that’s gone into the 
past two and a half years, a lot.

RUTH: Wow, that is a lot of work. It’s really easy to talk about things as if they’re 
in the past. When you can tell your story and have your narrative, 
especially when you’re in this online world, because you’re used to going 
on TV and talking in sound bites, so you have to be dialed in to tell your 
story. You have to be able to tell it in 30 seconds, like, “Oh yeah, I did this 
and this and this, and now I’m this, and here I am, aren’t I great?” And 
that’s exactly how it goes. It’s almost this thing where you kind of start to 
believe your own polished version of yourself instead of realizing that is 
just the facade. You had to really sit with that and spend... Two years is a 
long time. 
 
I’m curious—and if you don’t want to talk about this part, that’s fine, 
too—but I’m curious, with you and your husband, he was supportive of 
you through rehab, I’m assuming, and then where did the breakdown 
happen there?

LAUREN: Well, the breakdown had happened years ago, and I think that’s what... 
when you’re going through the loss of a relationship, there’s grief that 
happens years before it actually ends. That was kind of us. We had 
separated while I was in rehab and then officially got divorced when I got 
home. In early 2018 is when we officially divorced. 
 
It’s been tricky because on one side, Mark was a very big part of my 
website. He quit his job for a few years, and we worked together full 
time. Everybody on the website knew him, and then all of a sudden I go 
dark, and then I come out a few months ago with my fiancé, Tom, and 
everybody’s like, “Whoa, what is going on?”

RUTH: Yes. I believe that was also my reaction.

LAUREN: Yes. Because I didn’t know how to bridge the gap. I just didn’t 
know. So I  
get divorced, I meet a new guy, we fall in love, we’re getting married; 
there’s no rule book for how to share that in the public spotlight. I just 
thought, “Eh, we’ll just throw it all out there.”

RUTH: You might as well just put it out there and let it be. And here you are, 
  telling your story.

LAUREN: And poor Tom. I feel bad for him. He’s like thrust into this public spotlight 
already, and he’s like, “Well, I just... I didn’t... “ When we started dating, he 
thought I was getting public assistance or like—
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RUTH: He didn’t know what you did.

LAUREN: He had no idea. He thought that I just lived off of support checks, like 
child-support checks from my ex-husband, and I’m like, “Surprise!”

RUTH: Oh, that’s kind of sweet. And he loves you anyway.

LAUREN: Yeah. He was like, “Whoa. I didn’t know that you did all this stuff.” So he 
  really loves me for who I am, not what I’ve done.

RUTH: That’s amazing. And how did you guys meet?

LAUREN: We met, actually, through some mutual friends. We met, actually, right 
when I got home from rehab, and then I was putting it off, putting it off, 
putting it off, and then finally I’m like, “Okay, I really like you.” There’s just 
no rule book on how to find love again.

RUTH: There’s not. It’s tough. We have a lot of bloggers and entrepreneurs who 
listen to this show, and I feel like this is... It’s a good lead-in. I want to talk 
to you a little bit more just about your business side of what you have 
done.

But I think it’s such a good thing to remember. No matter who you are and 
what you’re going through in life, even if you don’t have a blog or some 
sort of online presence, we have this image of ourselves that we project 
to the world of what we want people to see and what we show. And then 
figuring out how to navigate the other side, especially when things go 
wrong and when it’s not part of our narrative, it’s not part of the story 
we’ve been telling everybody about ourselves, it’s really hard, and it takes 
such courage to open up about that and to allow yourself to be vulnerable 
and to be seen and to just put it out there and then saying, “This is me. I’m 
Lauren. And I am multifaceted, and there is more to me than just this one 
story that you’re hearing.”

LAUREN: Exactly. And I think that one side could grasp around the fact that I do 
not owe anybody an explanation of anything. This is my life. I don’t owe 
anybody an explanation. Once I was okay with that, life got easier because 
I kept on thinking... I used to tell my mentor all the time, “I just want to 
come out and tell people,” and it was like, “Well, why do you want to do 
that? What’s the method behind it?” And it’s like, “So I can feel authentic.” 
And it’s like, “That’s not really a reason to do that.” 
 
I still have things in privacy that I will not share, things that I did while 
I was drinking that I’m not proud of, and relationship issues. There are 
things that I will not share, and there’s boundaries. Honestly, sometimes as 
influencers, I’m like, “Ooh, you really just shared that?” But I guess that’s 
their opinion. And a lot of people might think that of what I’m talking 
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about right now.

RUTH: Right. You have to have your own sense of, “This is the stuff that I’ll share, 
and this is the stuff that I won’t share.” For me, where I sort of try to draw 
the line is my story is my story, and I can share my part of it. But when 
it comes to other people, I won’t share their story. I try to be respectful 
as far as any part of my life intersects with other people, it’s not my job 
to out them or to tell that part of it. And I think that’s where you have to 
figure out how to walk that line, and it’s never clear-cut nor is it easy.

LAUREN: It never is. And I think I had to get okay with who I was before I was 
able to share this kind of stuff with the world, because one thing that was 
really eye-opening to me when somebody said to me that, what other 
people think of you is none of your business. You know what I mean? It’s 
like I can be me and put myself out there, and if people think I’m crazy, 
“Oh, well!” You know what I mean? I am! 

RUTH: Wasn’t that your original tagline, “I am that lady,” that crazy coupon lady.

LAUREN: Yeah. Many different facets. I am a human being, and regardless of how 
many times they pretty me up and put me on the Today show, I’m still 
human, and I just embrace it now and embrace the crazy. And if you don’t 
like that I’m talking about it... But it’s true. You can only share your part of 
the story, and there’s a lot of things that I would love to share, but I’m not 
going to do it because it’s not my story.

RUTH: Right. So true. If you go back to February 2017, where you were realizing 
that you were at this point of, “I need help,” that’s a brave decision to 
make, too. A lot of people won’t do anything until there’s some major 
incident or confrontation or intervention or whatever it is happens. I’m 
so glad that you made that choice for yourself, but it sounds like it was 
a very, almost like a lonely choice, of not having a lot of support people 
because you weren’t telling anybody about it.

LAUREN: Right. I didn’t have anybody. Everybody was shocked because I also... I 
drank at home, and I isolated myself a lot, saying that I was working. And 
so I had lost a lot of my friends. I had lost a lot of family members. And 
even getting sober, I’ve lost a lot of friends, a lot. And I don’t know why 
that is, but I’m accepting of that, and I have a lot of new friends that are 
more amazing.
 
It was a brave choice, and it was terrifying, and I made it alone, and 
nobody knew about it. It took me a while to trust people and open up so 
that I wasn’t alone anymore, because I kind of liked that, sitting in self-pity 
for a long time. But I don’t like that anymore.

RUTH: Right. That was the safe place because you were still keeping up 
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appearances at that point. You were like, “Well, if I go quietly fix this, then 
nobody ever has to know.”

LAUREN: And I remember posting a picture. I was going to a business meeting in 
Florida, and I remember posting a picture of me... I went and bought this 
really nice outfit, and I took the picture, and it was outside my halfway 
house, but I looked like I was a million bucks. But I was living in a 
halfway house.

RUTH: Wow. And you were still keeping up those appearances.

LAUREN: Exactly. I was like, “Lauren, just let it go. Lauren, let it go.”

RUTH:  I can totally get that, though. I mean, my struggle’s not exactly the same, 
but going through depression and suicide attempts and all of that stuff, I 
remember just wanting to numb the pain, too. I did drugs, alcohol, cutting, 
anything that you could possibly imagine for that same thing, all because I 
didn’t want to feel the feelings. No matter what you’re going through and 
how you’re trying to numb it out, you can’t move past it until you actually 
sit there and feel the feelings and are willing to just face it head on.

LAUREN:  Exactly. And stop looking for things outside of yourself to make you 
  happy, learning how to be happy with just you, and that’s the work I’ve 
  been doing.

RUTH: It’s the hardest thing. Oh, that’s hard work.

LAUREN: Oh my gosh, it’s so hard, especially when you don’t like yourself 
  very much.

RUTH: Yeah. It takes a while. I like you, though.

LAUREN: Oh, thank you.

RUTH: I’ve always liked you.

LAUREN: Well, thank you very much. 

RUTH: Although, that’s not true. I will say our first interaction was not the best. 
  Do you remember that?

LAUREN: Where were we?

RUTH: I kind of barely remember it. It was not in person. Our first online 
interaction. I think... I don’t know. There was something I did or something 
you did, and I reached out to you or you reached out to me, and I don’t 
even remember the details of it, but I remember the first time there was 
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almost this weird cattiness, and I don’t know if I was just perceiving it 
because, of course, I’m totally an outcast. So I was probably rejecting you 
before you could reject me.

LAUREN: And I was probably just thinking that I was the top person in the world, 
  thinking like, “Don’t mess with me.” Oh my gosh.

RUTH: Yeah. I don’t even remember what it was, but I remember my first 
impression was like, “Ooh, this gal’s... I don’t really like this gal.” But then, 
we started doing our trading, and then I got to know you, and then I got 
to like you. I will say, I didn’t immediately like you, but I liked you pretty 
soon after that.

LAUREN: That’s okay. All good. I guess I grow on people, I don’t know.

RUTH: So, there you go. People don’t need to like you the first time. You still have
   a chance.

LAUREN: Exactly. And I’m okay with that now. I might not be your cup of tea.

RUTH: Now you like yourself.

LAUREN: I love who I’ve become through a lot of work, you know?

RUTH: Yeah. It is the hardest work. So, what advice would you give somebody 
who’s listening to this right now? Say, maybe they’re totally relating to 
everything you said about pouring that glass of wine and then the next 
one and then upgrading to the box wine and not really wanting to tell 
anybody and living in that place of shame. What do you say? What would 
you have said to you in that time?

LAUREN: That you’re worth getting help and that you can’t help other people unless
you help yourself. I was on an empty well, just continuously trying to find 
something outside of myself to fill this empty hole inside of me. And that 
was my whole life. 
 
For me, I needed to remove myself from the day-to-day life and give 
myself the permission to say, “I need help.” That’s hard. It’s very hard, 
especially when you’re a mom and an entrepreneur. I was the primary 
breadwinner at that time, and I just disappeared. But I needed to give 
myself permission that this short period of time was worth it. If I had 
known that before I went, I think that I would’ve done things a little 
bit different, because I had so much shame attached to the fact that I 
couldn’t stop drinking, I wouldn’t talk to anybody about it, and it really put 
me in this denial. I was so deep into denial, too. I knew that I had to get 
help. 
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And I remember sitting in the airport, looking at... Because I went to 
rehab, I wasn’t drunk when I... Most people that I saw in rehab showed up 
either high or drunk, and I was stone-cold sober. Yeah, and this is why. I 
remember thinking to myself. I was sitting in the airport, and I was staring 
at the airport bar, and I said in my head, “If I go to rehab drunk, they’ll 
think I’m an alcoholic.” Talk about denial, right?
 
So I showed up cold-stone sober, and it was like, ooh. I almost wished I 
was drunk at that time. You know what I mean? I don’t wish it now. But I 
would just say that you’re worth it. You’re worth giving yourself, regardless 
of what your husband thinks or your kids think, you have to do you, and 
you have to take care of yourself. 
 
That is primary, that my serenity in my life today, nobody can mess 
with that. That’s mine. And if you are a serenity stealer, you’re just gone, 
because I value it way too much. My sobriety and my serenity are my 
utmost importance, and nobody can take that from me. So you got to get 
to that place.

RUTH: So powerful. And that’s a lot of hard work that went into getting to 
  that place.
 

So, let’s switch gears just a little bit. First of all, let me say thank you for 
sharing all of that, because that’s huge, and just the courage and the 
bravery that it takes to share that and to open up about it because you 
know that that’s going to help so many people. I know there’re so many 
people listening right now that relate to everything that you just shared 
so, so strongly and hopefully will now, because of your courage, have the 
courage to get the help that they need. 

LAUREN: You’re welcome.

RUTH: But switching gears just a little bit, let’s talk a little bit about your 
entrepreneurship journey and what it has been like to have an online 
business, because you and I started at the same time, but our businesses 
have taken different paths, and we’ve followed different strategies and 
different stuff. And I would just love to know what have been your most 
important lessons as an online-business owner and a TV personality, and 
what advice would you share with somebody who’s just getting started 
today? What mistakes would you want them to avoid?

LAUREN: So, the big thing I want people to understand is that you have your own 
journey. You’re not somebody else’s journey or their path, so you have 
to figure out what’s best for you. For so many years I bought into the 
dream of be big, do this, do that. And it’s funny. I was like, “I don’t know 
if I’m going to talk to Ruth about this,” but I’m going to, that there was a 
time when I was like, “What the heck? Ruth is making all of this money, 
and she’s got this huge business and all of these people. And I’m just like, 
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I sold my office, and now I’m working out of my living room again.” You 
know what I mean? And I was jealous of you.

RUTH: And you want to know that I’m looking at people who have just 
  themselves, I’m like, “Why don’t I go back to that? That was so 
  much easier.”

LAUREN: Exactly. It’s so true that I was like, “Gosh, all of these people that I blogged
with... “ I went backwards. I had an office, and I had a staff, and then I’m 
like, “Screw this. I’m going to rehab, and I’m going down to the bare bones 
again, and I’m going to spend time with my kids, and if I make enough 
money to pay my bills, that’s great.” That’s the change that I had to make 
in my head.
 
I would see people go on TV, and I would get so mad. “Oh, I should 
have had that segment,” and I would get really angry and have envy and 
jealousy. I had to find what I was comfortable with and go with that. I 
don’t have to go 100%. I don’t have to hustle all the time. I can do what I 
want to do and still make money. 
 
And so this is what my life looks like now is I work from a back room in my 
house. I’m working next to a hamster cage and a bunny cage, and I’m not 
joking you. It’s the glam life. My kids’ shoes are right next to me. I don’t 
have this elaborate office. And my kids, I share them half time with my ex-
husband. So half the time, I have them for a week, and then he has them 
for a week. So the weeks that I don’t have them, I work a lot. The weeks 
that I do have them, I’m 100% stay-at-home mom, present, let’s go to the 
pool, let’s go to the park, let’s have deep conversations about life, and 
looking at them in the eyes and focusing on them, that’s my truth right 
now. 
 
For so many years, I was chasing this... I don’t even do that much 
television anymore. I just said no to Fox News last week. I was like, “I don’t 
really feel like it.” I just don’t have the drive or the desire to be everything. 
I’m okay being where I’m at right now. And I might get back to that place, 
but who knows?

RUTH: It’s huge to get to that place because you’re... What you speak to, I think 
so many people struggle with, no matter what stage of the journey that 
they’re at, which is this tendency to compare ourselves to everyone else 
around us. And you and I probably did have that because we started 
right at the same time, right in the same industry, we’ve always been right 
there. And I would never say there was any tension about that, but I can 
understand always looking at somebody else who you feel like, “Oh well, 
I need to be keeping up with them at least.” And we have this idea that 
we’re supposed to be like whatever else we see around us. 
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And that’s so true: your journey is your journey. And I think it’s so cool to 
see now that after all the work that you’ve done on just being okay with 
who you are and actually feeling those feelings and doing the inside work, 
now you’re like, “I am who I am. I have a great life. I have a great job that 
allows me to do the things that I want to do, to be with my kids, just to be 
able to say no to things if I feel like saying no, to say yes if I want to say 
yes, and that is all I can ask for.” That’s an amazing, amazing place to be.

LAUREN: It is. It feels good. And what’s such a blessing is that during all that time 
I was getting sober and working on myself, my business paid my... I made 
money. For two years, I didn’t work, and it supported me. Two years, I 
did nothing.

RUTH: Wow. Just that in itself makes you go, “Okay, maybe I shouldn’t be 
  working quite so hard.”

LAUREN: Exactly. I feel like God took care of it. He knew that I needed help and 
I needed to take a break. And two years of not working and I made 
enough money and more money to even go on vacation, what a gift this 
job is. It really is. And now I can see it as that, instead of, “Oh my gosh, I 
got to go to work.” It’s like, I get to go to work, and I get to share what 
I love to do with people, and then I get to be with my kids. It’s such a 
beautiful, it’s a beautiful life, but I busted my butt to get here, and it took 
a lot of sacrifice, but also, I almost lost myself in the process, and that 
wasn’t worth it.

RUTH: That was a hard lesson, but now that you’re through that. Let’s be honest, 
there will be more hard lessons to come. You’re never done. You’re never 
done learning. You’re never done growing. Just when you think you’ve 
fixed everything, you’re like, “Oh, but I missed this whole big thing 
over there.”

LAUREN: Well, I always say, life is like the sky. There’s sun always hidden behind the 
clouds, and the clouds part and the sun comes out, and you’re like, “Life is 
great!” And then a storm comes, and you’re like, “Crap, what happened?” 
You know what I mean?

RUTH: It is exactly. That is the perfect analogy.

LAUREN: Yeah. And now I know that it’s not going to be that way forever and that 
the wind will blow the clouds away and the sunshine will be there again. 
But now at least I know like, “Hey, it’s good for right now, today. Tomorrow 
there might be a thunderstorm, but I’ll get through it. I’ll get through it, 
and I have confidence in that.”



COPYRIGHT © 2018  | DO IT SCARED ™  | DO NOT COPY | 19 |

RUTH: I love that. So, what are you working on right now that has you super fired 
up? Now that you’re back in the swing of things, back working, what do 
you got in the hopper?

LAUREN: Well, the big thing that I had to figure it out before I went back to work 
was what were the things that I hated doing and what were the things 
that I loved. And I hate writing. As somebody who’s written three books 
and has been a blogger for almost 10 years—

RUTH: Okay, I’m totally dying right now.

LAUREN: I hate it. I’m like, “Why did I choose this profession?”

RUTH: So for every person who has ever asked me, “Do I have to be a good 
writer? Do I have to love writing to do this job?” The answer, right now, 
folks, is no.

LAUREN: It’s no. How many emails I get per week on, you have typos. And I’m like, 
“Oh, well. That’s your problem. I’m sorry I’m not perfect. I try my best.” 
 
So this is the thing is that I am really focusing on YouTube right now 
because I love video creation. I love talking to a camera. I love vlogging. I 
love everything that has to do with YouTube. And so my focus has been 
on creating constant YouTube content.
 
It’s a freakin’ miracle that I even got to where I am. I hired somebody to 
help me with my YouTube, and she’s like... I had like 10,000 subscribers 
at the time, which I don’t even know where those key people came from. 
And she said, “Lauren, you don’t have any monetization turned on on your 
YouTube channel.” I’m like, “I don’t?” Like 10 years of YouTubing, and I 
never had it. 
 
I’m telling you guys, you don’t have to be a freakin’ rocket scientist to do 
this. You just got to put yourself out there and do what you love. But oh 
my gosh, the amount of money that I probably have lost. So anyway, my 
monetization has turned back on for those of you that want to know, and I 
hope to be making money YouTubing. 
 
But I love YouTube, I love content creation, and so now I’m focusing on 
YouTube, and then I have somebody write articles around my YouTube 
videos, and I’m having fun again. I’m loving what I’m doing again, because 
sitting behind a computer and writing, I’d rather just... I don’t even know 
what I would just do. Just not do it. I don’t know.

RUTH: Well, I don’t necessarily feel that way about writing. I still like writing, 
but I will say, doing this podcast, for me, has been—oh my gosh—I love 
it so much. I love just being able to talk to people. And it’s pretty cool 
to know, because I think sometimes people have this fear of starting an 
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online business that it means you have to start a blog and you have to do 
exactly the same. No, there’s so many other options and so many other 
things that you can do. It’s really about providing value for people, and 
that comes across in so many other ways.

LAUREN: So true, so true. And I’m enjoying life right now, and I just want to say I am 
  getting married.

RUTH: Yes. So when is that? When is the big day?

LAUREN: August 17th is my wedding day, and I’m getting two new stepsons. So I’m 
  so excited.

RUTH: Congratulations. How old are your stepsons?

LAUREN: 16 and 11. I just adore them.

RUTH: You’re going to have a full house. 

LAUREN: We’re like the real Brady Bunch, like three boys, three girls.

RUTH: Oh my gosh, that’s amazing.

LAUREN: Yeah. And he’s a union carpenter, so he can fix and build and do 
everything. He’s just amazing, and he’s just a great guy who just loves me 
for who I am. Because I think you can tell in this interview, I really do love 
life, and I have a little bit of a sense of humor, and I embarrass my kids all 
the time, and that’s my goal in life, to embarrass my 14-year-old boy. Life 
is just good, and I’m just so happy that I took that chance on myself to go 
and get some help.

RUTH: I am, too. And I’m so happy and so grateful that you came and shared it 
  with us today.

LAUREN: Well, thank you for giving me the platform because like I said before we 
started filming, I always felt like sitting in front of a camera and telling this 
story just to a camera, it never felt authentic to me. It just didn’t feel right. 
So, thank you for giving me the platform to share this. And those people 
who have followed me for a long time probably have their chins on the 
floor, but oh, well.

RUTH: Well, surprise!

LAUREN: Surprise!

RUTH: Here’s the real me, take it or leave it.
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LAUREN: Here’s the real me, take it or leave it.

RUTH: Oh my gosh. Lauren, so good.

Okay, so we have one last question that I ask everybody who comes on 
the podcast. What is the best piece of advice you have ever received, 
and why?

LAUREN: Oh my gosh. What is the best piece of advice? This is going to sound 
really weird, but the best piece of advice that I can think about is, you are 
not that important. Okay? And I know that’s really strange, but I always 
thought of myself all the time, and I’m so much more other’s focused now. 
So if you just stop thinking about how important you are and your stuff is 
and your life is, and start focusing on other people’s lives and how you can 
help other people and be of service to them and love on them... One of my 
great friends told me that, and it’s really just changed my life that people 
aren’t thinking about me all the time. People aren’t gossiping about me all 
the time. People aren’t talking about my business all the time. Life is not 
about that; it’s about giving. And however I can give back to the people in 
my life that have helped me or give back to the people that follow me on 
my website and share my experiences, that’s what life is about for me. 
 
So I would just say that when people have told me, “You’re just not that 
important,” start giving back to other people. That’s changed my life, and 
it’s changed my whole way that I live. And I know that’s not necessarily 
business focused, but I guess you could turn it into business that like—

RUTH: That is life focused.

LAUREN: Yeah. If you give yourself to the people that read your blog or watch you 
on YouTube or any of that, only good things will come. And so stop 
focusing on what you want all the time and start giving. I don’t know, 
that’s where I find my joy, not in me, me, me, all the time.

RUTH: I feel like that’s one of my favorite pieces of advice that anybody’s 
  ever given.

LAUREN: Oh, well, thank you. It wasn’t me. Somebody told it to me.

RUTH: It’s really good. Very profound.

LAUREN: I just remembered somebody told me that when I said something. And 
she’s like, “You’re not that important.” I was like, “What? Of course I am. 
I’ve been on the Today show.” No, I’m not.

RUTH: And you know that is very important.
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LAUREN: Yes, exactly. Oh, man. Yeah.

RUTH: Oh, Lauren. So good. Okay, so, final thoughts, and where can we find 
  you online?

LAUREN: So, you can find me at laurengreutman.com. You can also find me at 
thepersonalfinanceplanner.com. And from my website, you can sign up for 
my email list on there and all the links to my Instagram and my YouTube. 
I’m having so much fun with YouTube, so if anybody’s like, “Where should I 
follow her?” go to YouTube because that’s my jam right now.

RUTH: Awesome. Yes. And we will make sure that we link to all of that stuff in our
  show notes as well.

LAUREN: Thank you.

RUTH: Lauren Greutman, thank you so much.

LAUREN: You’re so welcome. Thanks for having me, Ruth.

All right. So don’t forget that if you would like to get all the show notes for this 
episode, along with all the links to everything we just talked about, you can find it all 
at doitscared.com/episode64. Once again, all the show notes and links on our website 
at doitscared.com/episode64.
 
Hey, and while you’re there, be sure to also take our fear assessment if you haven’t 
done that yet. Guys, it’s so insightful. People are getting so much out of it. It’s free to 
take, so you can find it there at doitscared.com. 
 
And then before we go, I just want to say, as always, that I love hearing from you. So 
if you have any questions about what we talked about today, or any other topics you 
would like to see addressed on the Do It Scared podcast, any guests you would like to 
see interviewed, please feel free to reach out either via email, or just by messaging me 
on Instagram. 
  
And that about does it for this episode of the Do It Scared with Ruth Soukup podcast. 
Thank you so much for joining me today. And if you liked what you heard, please leave 
a review on iTunes, or you can share this episode on your Insta story, and tag me just 
to let me know. If I repost your story, we will send you a “Do It Scared” T-shirt just for 
fun. Also be sure to subscribe either on iTunes or wherever you like to listen, to be 
notified of new episodes. 
  
And speaking of upcoming episodes, be sure to join me next week as we continue our 
“summer of courage stories” by talking with not one, but two, of the bravest people I 
have ever met, Chris and Emily Norton. Now, you may remember Chris because Chris 
was paralyzed from the neck down while playing football in college, and then Chris 
and Emily first inspired the world when their video of Emily helping Chris walk across 



COPYRIGHT © 2018  | DO IT SCARED ™  | DO NOT COPY | 23 |

the stage at graduation went completely viral and was seen by more than 300 million 
people around the globe. But you guys, that is only the beginning of their amazing 
story, and I promise that next week’s episode will move you in ways you can’t even 
begin to imagine. I still have chills just thinking about it. So I will catch you then.


