
Episode 31
EMBRACING HONEST FEEDBACK  

(EVEN WHEN IT IS HARD TO HEAR)

EMBRACE CRITICISM

While it is pretty easy to cast judgment on 
celebrities who crash and burn or politicians 
brought down by scandal or lottery winners who 
go bankrupt, the reality is that none of us are 
completely immune to the seduction of money, 
power, glory, and adulation, not to mention the 
temptation to be lazy, make bad choices, or to 
succumb to our vices.

Just because our bad choices aren’t made in 
the public eye, doesn’t mean we are any less 
susceptible to going off track sometimes.

And that is why we need accountability in our 
lives! We need truth-tellers and naysayers, people 
who love us enough to call us out when we are 
going down a bad path, and who care enough 
to get in our face.  We need people who we can 
trust enough to receive honest feedback from, 
and people to whom we can give that feedback 
in return.

But here’s the thing--It’s not always easy to accept 
things we don’t really want to hear—those hard 
truths, constructive criticism, and dissenting points 
of view. 

STEP #1

CREATE A FOUNDATION OF TRUST

Trust is the foundation of every successful 
marriage, friendship, or accountability partnership.  
Without it, there is nothing.  An empty shell of 
superficiality.  A transactional association based 
only on what each party might be able to gain. A 
mutual exchange of pleasantries and platitudes, 
but nothing more.

You can’t have accountability without trust.

But that means, in order to establish trust, you also 

have to be willing to be vulnerable, to let your 
guard down and to let the other person see the 
real you—the quirky, flawed, messed-up, and 
less-than-perfect version that you normally try 
to keep hidden.  You have to be honest about 
your thoughts and hopes and dreams, as well as 
about your fears and frustrations and insecurities.  
What’s more, you’ve got to be willing to see and 
accept that side from that person as well.

STEP #2

ENCOURAGE CONSTRUCTIVE CRITICISM

A little conflict and controversy is necessary 
sometimes, and not just when it comes to 
teams. My siblings and I recently discovered this 
as we were dealing with issues related to my 
mom’s care and finances—we had some strong 
differences of opinion over the best course 
of action, and we needed that constructive 
conflict to bring us to the best course of action.

And you know what? It was hard. Really hard. 
There were some pretty harsh words exchanged 
and a lot of hurt feelings.  We discovered just 
how deeply-rooted in past hurts our conflicts 
were, and while I know that we all have our 
mom’s best interest at heart, we have struggled 
to agree on the steps that need to be taken. 
And while we haven’t quite yet sorted through 
it all, I do have faith that eventually, because 
we care deeply for my mom and for each other, 
that we will work through the conflict and come 
out the other side. 

It’s important to hear other points of view, even 
when you don’t agree with them. Listening to 
the thoughts of someone who doesn’t agree 
with you forces you to solidify your own beliefs. 
And fighting to make things better will get you 
better results.
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